


2012 Grant Application Timeline

The Foundation for Madison's Public Schools grant application deadline is January 17, 2012. The signed original and 18 copies of your application must be received by Marcie Pfeifer-Soderbloom, MMSD Grants and Fund Developer, in Room 201-C Doyle, by 4:00 PM on that date. Please also send an electronic copy to fmps@fmps.org.


	
	

	Applications available on the Grants and Fund Development Office website and the Foundation for Madison’s Public Schools website
	11-1-11

	Online Grant Writers Information and Support Session
	Date TBD, watch your email for more information

	Grant Writers Support Sessions
During these dates and times, the Foundation for Madison’s Public Schools mini-grant manager, Stephanie Hayden, will be available via email (shayden@fmps.org or phone 232-7820) to answer your questions. You are welcome to contact her at other times as well, but at these specific times, she will be available.
	12-13-11 3 PM – 5 PM and 1-12-12 3 PM – 5 PM

	Budgets and draft narratives submitted to relevant personnel for review (see Things to Remember, # 16)
NOTE: Budgets and draft narratives submitted for review after 1-10-12 will not be reviewed.
	1-10-12

	Respond to questions or concerns regarding budget review
	1-10-12 through 1-16-12

	Application Deadline
	1-17-12





2012 Grant Application Checklist


_____	Have you read and followed the “Things to Remember…” section on pages 3-6?

_____  Have you contacted the necessary personnel during proposal development so that you
can incorporate their feedback into your proposal and be assured of their support during
project implementation?  

_____  Have the necessary personnel been contacted during proposal development signed off on the proposed budget?  

		_____	Has your supervisor (e.g. Principal or District department head), any significant partners, 
			and/or faculty advisor signed the application?    

		_____	Delivered the signed original and 18 copies of your completed application to 
Marcie Pfeifer-Soderbloom, 201-C Doyle, by 4:00 PM on January 17, 2012, and send 
an electronic copy of the application to fmps@fmps.org.  

_____	Did you include all required items?
		____ Cover Sheet (with appropriate signatures)
		____ Project Description
		____ Budget Page    

To get feedback on the appropriateness of your project idea for Foundation funding, please contact Bonnie Augusta, Foundation Grants Committee Co-Chair, 877-9687 (ph), bonnie.augusta@gmail.com, or Nan Brien, Foundation Grants Committee Co-Chair, 222-1798 (ph), brien@tds.net, or Stephanie Hayden, Foundation President, 232-7820 (ph) or shayden@fmps.org.  













THINGS TO REMEMBER ABOUT APPLYING FOR A GRANT FROM THE
FOUNDATION FOR MADISON'S PUBLIC SCHOOLS 
(UNRESTRICTED AND RESTRICTED FUNDS)


1. The Foundation for Madison's Public Schools grant application deadline is January 17, 2012. The signed original and 18 copies of your application must be received by Marcie Pfeifer-Soderbloom, MMSD Grants and Fund Developer, in Room 201-C Doyle, by 4:00 PM on that date. Please also email an electronic copy to fmps@fmps.org. 
 
2. Only complete grant applications submitted prior to the deadline will be considered for funding. A complete application consists of the Cover Sheet (with appropriate signatures), the project description (3-page narrative), and budget page. Word processed applications are required. 

3. The Foundation's annual district-wide competitive grants program is committed to providing support for creative initiatives that cannot be funded through the regular school budget and are beyond the core functions of the District. These grants are intended to fund innovative and creative projects that enhance the education of a broad range of MMSD students and add a margin of excellence to MMSD programs. Only applications that are consistent with this mission and that complement the work of the school and the District will be funded.  To get feedback on the appropriateness of your project idea for Foundation funding, please contact Bonnie Augusta, Foundation Grants Committee Co-Chair, 877-9687 (ph), bonnie.augusta@gmail.com, or Nan Brien, Foundation Grants Committee Co-Chair, 222-1798 (ph), brien@tds.net, or Stephanie Hayden, Foundation President, 232-7820 (ph) or shayden@fmps.org.  

4. Only persons directly connected with MMSD may apply for grants from the Foundation. This includes: (a) any MMSD certified staff member or administrator, (b) any MMSD student or student group, with sponsorship of an appropriate MMSD certified staff member or administrator, and (c) eligible MMSD staff as lead applicant, in collaboration with an external partner (e.g. business, parent group, institution of higher learning, community-based organization, etc.).  Other MMSD staff members are welcome to be part of your project team but may not be the team leader.

5. The Foundation offers three types of grants. 
a. Staff Innovation Grants: Up to $3,000 for individual staff members 
b. Student Action Grants: Up to $3,000 for projects developed by one or more students. All student grants must have an appropriate MMSD staff member serving as advisor. 
c. Collaborative Grants: Up to $10,000 for projects involving a group of staff at one school, a joint project of staff at two or more schools, or staff collaborating with an external partner. 

6. Funding is provided for projects to be conducted and completed during the 2012-13 school year. Funding for approved projects will be available beginning September 1, 2012, unless the project is to begin in the summer. Funding for summer projects will be handled on an individual basis. 

7. Eligible applicants may apply for only one grant in the 2012-13 funding cycle. 

8. Grant proposals are reviewed by the Foundation's Grants Committee. This committee is comprised of current and retired educators as well as members of the Foundation’s board of directors and other knowledgeable community members. The committee's funding recommendations are presented to the Foundation board for final action in March, 2012.  Applicants will be notified of the board’s action in mid-April, 2012. 

9. Support for the 2012 competition will come from a combination of the Foundation’s unrestricted funds (which have traditionally supported a wide range of projects) and its restricted funds (which have been provided by donors to support specific types of projects). For 2012, the Foundation estimates that the pool of funds available for grant making will be approximately $30,000 - $50,000.

10. Projects will be selected for funding through a unified process that scores all proposals in accordance with the selection criteria shown in the chart under point #11 below.   However, projects that address areas supported by the restricted funds may have a greater chance of being funded due to the availability of these specially-targeted funds.  

11. The Foundation's Grants Committee will review your proposal in accordance with the following selection criteria, and it is good grant writing practice to address these criteria directly in your project description and budget.  

	Selection criterion (bold font), 
along with factors considered in scoring your grant proposal
(Note: A project that successfully addresses each bullet point 
will score the maximum number of points.)
	Maximum Point Score

	1.  The project is innovative and creative for the District, school or department.
· Project represents a new idea or substantially significant further development of an existing project or program
· Project design/activities represent(s) a unique, new twist or approach
· Project is clearly an enhancement to District programs, rather than a core function/program of the District
	25

	2.  The need for the project is clear and convincing, the target populations are clearly defined, and the project is likely to have a significant impact on student success.
·   Statement of need is clear, succinct, and well-documented
·   Importance of the need is clearly explained
·   Proposal explains how things will be different as a result of the project
· Impact on the target population is compelling, e.g. a major positive impact on a relatively small group of students, a more modest impact on a relatively large group of students, etc.
· Goals and objectives are clearly described and align well with the needs being addressed by the project
· For each goal, measurable objectives are provided that are linked to outcomes and describe the new skills, behaviors, knowledge, or resources that participants will have as a result of the project 
	35

	3.  Project plan is likely to lead to the desired outcomes and is ready for implementation 
· Specific activities are identified for each objective and are likely to produce the intended results
· Timeline for activities is realistic and appropriate to the objectives
· Key participants have committed the necessary time and have the appropriate skills to implement the planned activities 
· Budget items are specified in detail (see examples on sample budget page) and are aligned with the project activities
· All the ingredients for successful completion of the project are in place, e.g. additional funds, participation commitments, facility availability.
	20










	4.  The evaluation plan is clearly described and is appropriate to the project’s goals, measurable objectives, and budget
· An assessment plan, including specific data to be collected and the analysis to be performed, is identified for each project objective
· Assessment strategies are appropriate to the objectives
· Assessment strategies are realistic in light of the project design and the time and resources available
	10

	5.  The project is sustainable and has significant potential for replication beyond the life of the grant
· Proposal makes clear how the skills, knowledge, behavior, or resources acquired as a result of this project will have continuing impact
· Description of sustainability is realistic in view of the size of the project and its anticipated impact. The potential for replicating the project is evident
	10

	TOTAL
	100



12. After identifying the highest-rated proposals in accordance with the criteria presented in the chart immediately above, the Foundation’s Grants Committee will seek to balance its final grant award recommendations by level (elementary/middle/high) and high school attendance area.

13. The competition for Foundation grants is expected to be at least as keen as it was last year, when the Foundation received 27 proposals and awarded grants for 8 projects.

14. The Foundation places a premium on creative proposals that offer new, innovative approaches to a particular educational issue, problem, or opportunity.  Thus, while projects such as Read 180, Peaceful Playgrounds, family literacy nights, and elementary bookrooms have indeed had significant benefits for our students, the Foundation may no longer consider them for funding.

15. If multiple funding sources are required for successful completion of your Foundation-funded project, release of your Foundation grant will be contingent on your (a) securing the necessary additional funds, or (b) negotiating a scaled-down project budget and design with the Foundation’s Grants Committee Chair.

16. Required Review and Signoff Procedure
If your project includes payment to any staff, purchase of computer hardware or software, purchase of materials or supplies, and/or alterations to a school building or grounds, it must be reviewed and approved. Food for staff may not be budgeted.

	If the proposal includes….
	contact….
	at….

	payment to staff*
	June Glennon, Employment Manager, Human Resources. If you are unable to reach June Glennon, you may contact Heidi Tepp.
	663-1867, jglennon@madison.k12.wi.us
663-1742, htepp@madison.k12.wi.us 

	
computer hardware or software
	
William Smojver, Director of Technical Services
	
663-5430, wsmojver@madison.k12.wi.us

	
alterations to buildings or grounds
	
John Finnemore, Director of Building Services
	
204-7909, jfinnemore@madison.k12.wi.us

	
supplies, equipment, or purchased services
	
Mary Teppo, Director of Administrative Services
	
663-5931, mteppo@madison.k12.wi.us



The budget and a draft of the narrative must be submitted to the required personnel by January 10, 2012 to allow sufficient time for them to review the budgets and for you to address any issues before the January 17, 2012 deadline. Approval is indicated by the appropriate staff member signing off on the signature spaces provided on the application budget form OR submission of a hard copy of an email showing communication between you and the required person with his/her approval of the intended use of grant funds.

* Use $19/hr for extended employment. This includes salary (range of $11/hr to $18.17/hr depending on years of service) and fringe benefits (Wisconsin Retirement System contribution and federal Social Security/Medicare taxes, about 20% of the hourly rate). You will receive $11/hr to $18.17/hr depending on your years of service and whether or not the work includes student contact. These rates are set by the Collective Bargaining Agreement between MMSD and Madison Teachers, Incorporated (MTI).


17. Applicants are also encouraged to contact other district-level staff who may have expertise and resources that can help strengthen your grant proposal.  For example, if your proposal involves the purchase or use of audio-visual equipment or services, a consultation with the district’s Media Production Department can help you make full use of existing district equipment or services and/or refer you to high-quality providers in the community. 

18. Please consult with your principal/supervisor early in the proposal development process to ensure that your grant proposal is consistent with district and School Board policy and that he/she will be comfortable signing the application cover page when your proposal is ready for submission.

19. All grant recipients must submit a project evaluation, in the format requested, within 30 days of the completion of their project or June 30, 2013. The Foundation will provide evaluation forms to all grant recipients. 

20. The grants offered through this competition are in addition to those being awarded through the separate school-based grant making process associated with the Foundation’s Individual School Endowment Initiative (ISEI).  After one year of attaining at least a $10,000 endowment fund balance, a school will be able to use up to 5% of that balance each year – forever – to make these additional grants.  ISEI grant making occurs annually, in November. For information on the status of your school's endowment fund, check the Foundation website (www.fmps.org) or contact Mary Bartzen (232-7820 or mbartzen@fmps.org ).

21. Applicants are encouraged to apply to multiple mini-grant funding sources, and to document these other applications in Part II of the budget page, since grantseeking is a highly speculative process with no guarantee of success.  Do know that our mini-grant managers consult each other and, from time to time, make collaborative decisions in order to fund a project they like but which no single funder can fully support. Our MMSD mini-grant program managers, and indeed funders everywhere, will also see this as an indication of an applicant’s commitment to their project.




2012 Grant Application Cover Sheet

Project Title _________________________________________________________________________________

Project Leader (must be certified staff or administrator) _______________________________________________

Project Leader’s Title  __________________________________ Project Leader’s bid # ___________________

School/Department___________________________________________________________________

Telephone:  Daytime ____________________________   Evening ______________________________

Email ________________________________________________________________

Check One:   	____ Staff Innovation Grant (Up to $3,000)	TOTAL AMOUNT
____ Student Action Grant (Up to $3,000)	REQUESTED:  ____________________
____ Collaborative Grant (up to $10,000)

Have you previously received funding from the Foundation for Madison’s Public Schools for this project?   
____YES	        _____NO

If yes, how is the proposed project different from the previously funded project?



Has this project previously received support from the District or school operating budget?  (Please see item # 14 in “Things to Remember …” before answering this question.)
____ YES	        _____ NO
___________________________________________________________________________________
Project Summary (please limit to 50 words, including the names of the schools involved in your project and any outside partners with a significant role in the project)




Signatures.  In addition to signing below, the Project Leader must secure his/her supervisor’s signature (e.g. Principal or District department head) below.  If a non-MMSD partner (e.g. consultants, colleges, community-based agencies) will play a significant role in your project, an authorized administrator from each one should sign below.  Also, Student Action Grants must include the signature of an MMSD staff member who will serve as faculty advisor.  Attach additional pages, if needed.  Please note that by signing below, you authorize the district and Foundation to share your proposal as a model – if it is funded by the Foundation – with other staff in future years.  Note to Principal/Supervisor: By signing below, you are indicating your comfort with the project described in this application, including its consistency with Board of Education and district policies.

	Name
	Title
	Signature

	
	
	


	

	
	


	
	
	



*Your signature indicates your commitment to providing a final evaluation as noted in Item 19 of  “Things to Remember”
1. Deliver the signed original and 18 copies of your completed application to Marcie Pfeifer-Soderbloom, 201-C Doyle, by 4:00 PM on January 17, 2012, and 
2. Send an electronic copy of the application to fmps@fmps.org.  
Project Narrative

1. Innovative and Creative Features
A. In what ways does this project address a need in a new, creative/innovative fashion?
B. Has this project previously received support from the District or school operating budget?  If so, in what year(s) and approximately how much per year?

2. Purpose, Rationale, Need, Target Population, and Impact
A,  What needs will this project address?  Explain the significance of the needs. 
B.  Who is the project intended to benefit?
C.  What is the estimated number of students, staff, and/or families who will benefit from the project?  Include both direct and indirect benefits (if any).
D.  Explain the intended impact on student success by clearly stating the project’s goals and objectives.  The objectives should be measurable and focus on intended outcomes.

3. Project Plan:  Explain the project’s readiness for implementation, and how the project will achieve its desired outcomes identified above, by providing the following.
A.  Describe the activities that will be implemented in order to achieve each of the goals/objectives listed above.  For each activity, please include (i) its start and end dates, and (ii) the lead person(s) responsible for conducting the activity.
B.	Briefly describe any barriers to project implementation that still need to be resolved as of the application submittal date, e.g. need for additional funding, participation commitments from other parties, securing space for delivery of project services.
C.  If the Foundation supports your project at a lower level than you request, what impact would that have on the feasibility/integrity of your project plan?  (Please note that a thoughtful, forthright answer to this question may help you gain at least partial funding for your project when you might otherwise receive none.)

4. Evaluation Plan 
A. Describe how progress toward each of the project objectives will be assessed.  Evaluation methods should be clearly related to these objectives.
B. What impact will this grant have on students?

5. Sustainability and Replicability
A.	What is your strategy for sustaining this project after the grant period has ended?  If not sustainable, what lasting impact will the project have (beyond the grant period) on the quality of education that MMSD delivers?
B.	What is the potential for replicating this project elsewhere in the Madison Metropolitan School  District?

 (
Reminders
Carefully read and follow the 
“Things to remember…
”
.
Prepare your project 
narrative
 by answering questions 1-
5 above. 
State each question and w
rite your response beneath it. Limit: 3 pages
.
All applications must be word-processed. No 
hand-written applications accepted
.
)









Project Budget

Part I:  Line Item Budget

	A.  Budget Item and Cost Formula
	B.  Purpose/Activity 
	Estimated Cost

	
	
	C.  FoundationFunds Requested
	D.  Other Funds Requested or Secured
(Complete Part II below)
	E.  Total Funds

	1.  Extended Employment (includes fringes)

Use $19/hr for extended employment. This includes salary (range of $11/hr to $18.17/hr depending on years of service) and fringe benefits (Wisconsin Retirement System contribution and federal Social Security/Medicare taxes, about 20% of the hourly rate).

SIGNATURE, HR EMPLOYMENT MANAGER: ______________________________________________
	
	
	
	

	2.  Substitute Teachers Salary and Fringes 
Use $216/day x # of sub days needed


	
	
	
	

	3.  Other Salaries/Fringes (Position, # of staff & duration)

SIGNATURE,  HR EMPLOYMENT MANAGER: ______________________________________________
	
	
	
	

	4.  Capital Items: Equipment over $5000 (List individually with cost)

.
SIGNATURE, TECHNICAL SERVICES DIRECTOR: _______________________________________________
SIGNATURE, BUILDING SERVICES DIRECTOR: _______________________________________________
SIGNATURE, ADMINISTRATIVE SERVICES DIRECTOR: _______________________________________________
	
	
	
	

	5.  Non-Capital Items (materials, supplies, books, manipulatives, food, etc.)  (List individually with estimated cost)

SIGNATURE, ADMINISTRATIVE SERVICES DIRECTOR: _______________________________________________
	
	
	
	

	6.  Purchased Services (transportation, hiring a person or group to do a performance/workshop with students or to conduct professional development with staff, etc.)

SIGNATURE, ADMINISTRATIVE SERVICES DIRECTOR: _______________________________________________
	
	
	
	

	7.  Conferences (registration, food per diem @ $35/day in state, $40/day out of state, lodging, mileage for staff)
	
	
	
	

	8.  Total Project Budget  
	
	
	
	
	



Part II: Detail on Other Funds Requested or Secured

Instructions: Please complete the following chart to identify the sources from which you have secured, or are seeking, the “other” funds you need to complete your project (shown in Column D in Part I above).   To indicate the status of each alternate funding source request, place an “X” in the appropriate box in column C, D, or E.  For each source from which funding has not yet been secured, please indicate the expected decision date in column F.   Be sure that your bottom-line total in column B below is equal to or greater than the total on line 8, column D, in Part I above.

	A.  
Alternate Funding Source
	B.
Amount Requested
	Status of Funding Request

	
	
	C. Approved
	D. Application to be Submitted
	E. Application Submitted
	F. Expected Application Decision Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	
	
	
	
	





 (
Reminders
Use the format provided above for all budget information
.
Budget items must be clearly described and linked to project activities.  
Double check your numbers for accuracy.
Complete the budget page, including all required signatures. The budget and a draft of the narrative must be submitted to the appropriate staff by 
January 10, 2012
 to allow sufficient time for budget review and approval.
All 
budget
s must be word-processed. No 
hand-written 
budget
s accepted.
Food for staff may NOT be budgeted.
A 
sample (completed) 
budget appears on pages 11 and 12 
for your reference. Please use the blank template rather than the sample to complete your
 budget
.
)





Sample Budget

Part I:  Line Item Budget

	A.  Budget Item and Cost Formula
	B.  Purpose/Activity 
	Estimated Cost

	
	
	C.  Grant Request
	D.  Other Funds Requested or Secured
(Complete Part II below)
	E.  Total

	1.  Extended Employment and Fringe Benefits

3 teachers @ 6 hours each: 3 X 6 = 18 hours X 15/hr = $270
1 teacher @ 3 hrs/week x 13 wks x $11/hr = $430

SIGNATURE, HR EMPLOYMENT MANAGER:  June Glennon –sample, actual signatures or hard copy of email required as described in the “Things to remember…” #16 
	

Curriculum development

MSCR after-school club leader
	


$430
	




$270
	


$700

	2.  Substitute Teachers Salary and Fringes 
Use $216/day x # of sub days needed

2 teachers released 1 day each: 2 X 1 = 2 days X $216/day = $432)

	
Teacher staff development related to project work
	
	

$432
	

$432

	3.  Other Salaries/Fringes (Position, # of staff & duration)

Salary:  0.1 FTE @ $50,000 = $5,000; Fringes (@30% = $1,500)

SIGNATURE, HR EMPLOYMENT MANAGER:  June Glennon –sample, actual signatures or hard copy of email required as described in the instructions 
	

Project Coordinator
	

$6,500
	
	

$6,500

	4.  Capital Items: Equipment over $5000 (List individually with cost)

SIGNATURE, TECHNICAL SERVICES DIRECTOR: _______________________________________________
SIGNATURE, BUILDING SERVICES DIRECTOR: _______________________________________________
SIGNATURE, ADMINISTRATIVE SERVICES DIRECTOR: _______________________________________________
	
	
	
	

	5.  Non-Capital Items (materials, supplies, books, manipulatives, food, etc.)  (List individually with estimated cost)

Supplies:  paper, games, books, videotapes
  
Food:  6 sessions @ $50/session

SIGNATURE, ADMINISTRATIVE SERVICES DIRECTOR: _______________________________________________
	



Parent involvement materials
6 parent meetings at school
	
	



$550

$300
	









$850

	6.  Purchased Services (transportation, hiring a person or group to do a performance/workshop with students or to conduct professional development with staff, etc.)

Contracted Service: Artist in residence  @ $100 per session X 6 sessions

SIGNATURE, ADMINISTRATIVE SERVICES DIRECTOR: _______________________________________________
	




Artist in Residence 6 sessions at school

	

	




$600
	




$600

	7.  Conferences (registration, food per diem @ $35/day in state, $40/day out of state, lodging, mileage for staff)

	
	
	
	

	8.  Total Project Budget  
	$6,930
	$2,152
	$9,082




Part II: Detail on Other Funds Requested or Secured

Instructions: Please complete the following chart to identify the sources from which you have secured, or are seeking, the “other” funds you need to complete your project (shown in Column D in Part I above).   To indicate the status of each alternate funding source request, place an “X” in the appropriate box in column C, D, or E.  For each source from which funding has not yet been secured, please indicate the expected decision date in column F.   Be sure that your bottom-line total in column B below is equal to or greater than the total on line 8, column D, in Part I above.

	A.  
Alternate Funding Source
	B.
Amount Requested
	Status of Funding Request

	
	
	C. Approved
	D. Application to be Submitted
	E. Application Submitted
	F. Expected Application Decision Date

	1.  Capital Times Kids Fund
	$1,500
	
	
	X
	3/1/12

	2.  Dane County Youth Commission
	$2,020
	
	
	X
	3/1/12

	3.  PTO
	$500
	X
	
	
	

	4.  Optimist Club – Madison Northeast
	$500
	
	X
	
	1/15/12

	TOTAL
	$4,520
	
	
	
	






1


SAMPLE ONLY – TO BE COMPLETED AT END OF PROJECT IMPLEMENTATION

Foundation for Madison’s Public Schools
Grant Evaluation Report

Name of Project:							Date of Report:		    

School/Department:						Amount of Grant:			

Report Prepared by:											
		(Phone: 				email: 					)

1. The objectives of your grant are noted below:

(Insert grant objectives here)

Please describe the results of the project. What were the results related to each objective, both positive and negative? Describe any unanticipated results.










2. In what ways did this project impact students?











3. Comments: 










Please return to FMPS 455 Science Dr. Suite 130, Madison WI 53711 or email to fmps@fmps.org no later than  Due Date:  June 30, 2013. 
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